Meeting Agenda
Madison County Industrial Development & Building Authority
Wednesday, January 7, 2026 – 8:00 AM

· Call to Order

· Public Comment

· Old Business

1. Sign Office Space Rental Agreement for the Chamber of Commerce 
2. Discuss furnishings of new office space

· New Business

1. [bookmark: _GoBack]Consider approval of an IGA between the Madison County Board of Commissioners and the IDBA for the employment position of “Director of Economic Development”

· Chairman’s Reports

· Executive Session to discuss real estate acquisition, personnel matters, and/or potential litigation.

· Adjourn
